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RISK MANAGEMENT POLICY 

OVERVIEW 

This is in compliance with Section 134 (3) (n) of the Companies Act, 2013 and Regulation 
17(9)  SEBI (Listing Obligations & Disclosure Requirements) Regulations, 2015 which 
requires the Company to develop and implement a Risk Management Policy and to lay down 
risk assessment and minimization procedures. 

DEFINITIONS  

“Risk” is defined as the chance of a future event or situation happening that will have an 
impact upon company’s objective favorably or unfavorably. It is measured in terms of 
consequence and likelihood. 

“Risk Management” encompasses risk assessment plus the evaluation of risks against 
established tolerances, their treatment and monitoring. 

“Board represents Board of Directors of the Company. 

“Committee represents Risk Management Committee of the Board. 

ROLE OF BOARD OF DIRECTORS  

The Board of Directors of the Company oversee the development of Risk Management Policy 
and the establishment, implementation and monitoring of the Company’s risk management 
system, in accordance with the policy. The Board will undertake the following actions to 
ensure risk is managed appropriately:  

1. The Board shall be responsible for framing, implementing and monitoring the risk 
management plan for the company;  

2. Ensure that the appropriate systems for risk management are in place;  

3. Participate in major decisions affecting the organization’s risk profile;  

4. Have an awareness of and continually monitor the management of strategic risks, financial 
risks, operational risks, investment risks, people’s risk, legal and regulatory risks & 
compliance risks;  

5. Be satisfied that processes and controls are in place for managing less significant risks;  

6. Be satisfied that an appropriate accountability framework is working whereby any 
delegation of risk is documented and performance can be monitored accordingly; and  

7. Ensure risk management is integrated into board reporting and annual reporting 
mechanisms. 



RISK MANAGEMENT COMMITTEE 
 
The role of the committee shall, inter alia, include but not limited to the following: 
  
1. To formulate a detailed risk management policy which shall include:  

A framework for identification of internal and external risks specifically faced by the 
listed entity, in particular including financial, operational, sectoral, sustainability 
(particularly, ESG related risks), information, cyber security risks or any other risk as may 
be determined by the Committee.  
 
Measures for risk mitigation including systems and processes for internal control of 
identified risks.  
 

2. To ensure that appropriate methodology, processes and systems are in place to monitor 
and evaluate risks associated with the business of the Company;  
 

3. To monitor and oversee implementation of the risk management policy, including 
evaluating the adequacy of risk management systems;  

 
4. To periodically review the risk management policy, at least once in two years, including 

by considering the changing industry dynamics and evolving complexity;  
 

5. To keep the board of Directors informed about the nature and content of its discussions, 
recommendations and actions to be taken;  

 
6. To have the Risk Management Committee minimum of 2 times in a financial year with a 

maximum time gap not exceeding 210 days between two meetings.   

ROLE OF THE EXECUTIVE DIRECTOR  

1. The Executive Director has the responsibility for identifying, assessing, monitoring and 
managing risks. He is also responsible for identifying any material changes to the 
Company’s risk profile and ensuring, with approval of the Risk Management Committee / 
Board, the risk profile of the Company is updated to reflect any material change; 

2. Implementation of the risk management system and day-to-day management of risk with 
the support of senior management & concerned stakeholders, as required is the 
responsibility of the Executive Director; 

3. The Executive Director is required to report to the Risk Management Committee / Board 
as to the effectiveness of the Company’s management of its material business risks on a 
regular basis; 

 
ROLE OF COMPANY PERSONNEL AND AUDITORS 
 
1. All Functional Heads, Department Heads, Key Managerial Personnel are responsible to 

ensure that systems, processes and controls in the Company are in place to position 
identified risk at an acceptable level; 



 
2. All employees of Company must report any new risks or changes to existing risks to their 

managers or supervisors as soon as they become aware of the risk; 
 

3. The statutory auditor(s) are responsible for providing an independent opinion of the 
financial results / Compliance framework of the Company. In undertaking this role, the 
auditor also provides comments on the management of risk and  
 

4. A strong and independent Internal Audit Function carries out risk focussed audits 
across all businesses, enabling identification of areas where risk management 
processes may need to be improved. The Audit Committee of the Board reviews 
Internal Audit findings, and provides strategic guidance on internal controls. It also 
monitors the internal control environment within the Company and ensures that Internal 
Audit recommendations are effectively implemented. 

 
RISK PROFILE 

The Company believes that risk should be managed and monitored on a continuous basis. As 
a result, the Company has designed a dynamic risk management framework to allow us to 
manage risks effectively and efficiently, enabling both short term and long term strategic and 
business objectives to be met.  
 
At the start of every financial year, along with the Annual Operating Plan (AOP), the master 
list of events are reviewed and rated for Risk Score. Any new risks that are likely during the 
next year are also included into the master list and Risk Score is given. Subsequently top 5-8 
risks with the highest Risk Score for the new the financial year are shortlisted for 
implementing mitigating actions. 

RISK MANAGEMENTPROCESSES 
 
Risk is defined as possibility or threat of damage, injury, liability, loss or other disruptive 
occurrence, caused by external or internal uncertainties. It may be neutralized/ minimized by 
pre-planned actions. 

The key risk management process would include: 
 

Risk Identification Technique’s 
 
These techniques are elaborated below: 

Sources Description 
 
Internal Audit 
Reports  

Internal audit observations are evaluated to identify 
if any of those could pose a risk and mapped to the 
risk management framework wherever required 



Rating Scale Event Probability Criteria (P)
1 Highly Unlikely Event
2 Rare, low probability
3 Moderate probability
4 Very Likely to occur
5 Definite, Imminent

Rating Scale Impact Severity Criteria (S)
1 Negligible Impact
2 Low Impact
3 Moderate Impact
4 High Impact
5 Very Significant Impact

R = PxS Rating Description Type / Level of Action Plan

1-4
Acceptable level of Risk. Not likely 
to have any adverse operational or 

financial impact

Manage with routine operational 
controls

5-11
Tolerable level of Risk with minor 
operational and or financial impact

Implement specific controls and risk 
mitigation procedures. Implemented by 
Dept heads, monitored by Functional / 
Site Head.

12-16
Not Acceptable level of Risk. Likely 
to have highly adverse operational, 
financial, reputational impact

Implement specific controls and risk 
mitigation procedures. Implemented by 
Functional / Site Heads, monitored by 
CXOs.

17-25

Not Acceptable level of Risk. 
Significantly damaging impact 
resulting in financial loss, loss of 
asset and reputation

Implement specific controls and 
detailed risk mitigation procedures. 
Implemented by CXOs, monitored by 
Directors.

Risk Matrix - Rating vs Level of Mitigating Actions

 
 

 
 
 
 
 
 
Each function of the Company needs to identify the risks that are attached to its 
business operations. Thus, broadly, EHS, Production, Sales & Marketing, 
Procurement, Finance, Legal, Information Technology, Human Resources etc., have 
to identify operational risk. Senior Management will identify strategic risk and the 
risks associated with launching of new projects and programs. Accordingly, Master 
List / Risk Register of relevant Risks will be prepared.  
 
Risk Analysis: This is the determination of existing controls and the analysis of risks 
in terms of the consequence and likelihood in the context of those controls. The 
analysis should consider the range of potential consequences and whether these 
consequences are likely to occur. Consequence and likelihood are reviewed to 
produce an estimate of the level of risk.  
 
Risk Evaluation: After risk analysis, comparison of estimated risks against 
organization risk criteria is required. It is to be used to make decisions about the 
significance of risks and whether each specific risk to be accepted or treated. 
 
After analysing and evaluating the risk based on the Risk Rating (R), priority of 5-8 
Risks will be shortlisted for mitigation. 
 
 Rating scale - Event probability & impact severity criteria: 

 

 
Risk Estimation: Can be quantitative, semi quantitative or qualitative in terms of 
probability of occurrence and possible consequences. 
 
 Risk Matrix - Rating vs Level of Mitigating Actions: 

 
 
 
 
 
 
 
 
 

Whistle Blower 
Mechanism  

Learnings from investigations into whistle blower 
complaints also help identify process gaps and 
risks. 

 
Brainstorming  

Perceived risks for a business are identified by key 
members of business teams through a 
brainstorming discussion every two years which 
acts as a platform to identify risks and opportunities 



Impact level and Treatment of Risk:  For high priority risks, the management 
develop and implement specific control, detailed risk management procedures / 
mitigation plans. Low priority risks may be managed with routine operational 
controls.  
 
Communication: An open communication channel shall exist between top executive 
management and the board of directors for communication of appropriate information 
on timely basis.  
 
Reporting of Risk:  Internal Reporting to Individual, Respective head, Risk 
Management Committee / Audit Committee / Board of Directors and External 
Reporting to Communicate to the stakeholders on regular basis as part of Corporate 
Governance. 

 
RESPONSIBILITY TO STAKEHOLDERS 

The Company considers the reasonable expectations of stakeholders particularly with a view 
to preserving the Company’s reputation and success of its business. Factors which affect the 
Company’s continued good standing are included in the Company’s risk profile. 

CONTINUOUS IMPROVEMENT 

The Company’s risk management system is always evolving. It is an ongoing process and it 
is recognized that the level and extent of the risk management system will evolve 
commensurate with the development and growth of the Company’s activities. The risk 
management system is a “living” system and the documentation that supports it will be 
regularly reviewed and updated in order to keep current with Company circumstances. 
 
REVIEW AND UPDATION OF THIS POLICY 

i. The Risk Management Committee / Board of Directors shall review this Risk Management 
Policy on a periodic basis and update it accordingly. 

ii. The Managing Director, Executive Director, Chief Financial Officer and Company 
Secretary are severally authorized to make changes in this policy in line with the statutory 
modifications/regulations and for smoother implementation from time to time and the same 
shall be placed before the Risk Management Committee / Board for its approval. 
 
*************************************************************************** 
 
Date of approval of the policy by the Board of Directors: 29.01.2022 
Version 1: Amendment approved by the Board of Directors: 02.05.2025 


